


Endorsements 

From Steven M.R. Covey
Art Barter is one of the truly great servant leaders in the world. As one 
who gets results in a way that inspires trust, Art genuinely models what 
he teaches. He’s wonderfully captured his insightful approach to leader-
ship in this fun and terrific book. A delightful read.

–Stephen M. R. Covey,  
The New York Times and # 1 Wall Street Journal  

bestselling author of The Speed of Trust and Smart Trust

From Cheryl Bachelder
A fresh, imaginative parable to challenge leaders to forget themselves and 
lead from their heart. When they do, the performance results will be 
stunning. And the pigs knew that all along!

–Cheryl Bachelder, CEO,  
Popeye’s Louisiana Kitchen, Inc. and author of  

Dare to Serve—How to Drive Superior Results by Serving Others

From John C. Maxwell
Over the many years I’ve come to know Art, what I love most about him 
is that he not only teaches servant leadership, but he lives servant leader-
ship. He has beautifully expressed his philosophy in Farmer Able, a story 
that takes the reader “down on the farm” to find the true satisfaction that 
comes from adding value to others as a leader. Farmer Able is an engaging 
story about a man who looked at his life and decided to lead in a differ-
ent way. It is Art’s heartfelt story, told with humor and wisdom. Read 
it . . . it will challenge your perspective. 

–John C. Maxwell, NYT  
Bestselling author and leadership expert



From Chris Stokes
The story is uplifting and inspirational and left me with joy and hope 
that we can change and make ourselves, our families, our businesses and 
all who we come into contact with better. 

I had come to the end of the story before I realized that you had 
masterfully distilled an extensive body of academic literature on servant 
leadership, organizational development, motivation, and quality man-
agement to its essence and presented it in a way that may be used by fol-
lowers, leaders, individuals, and families, from the smallest most remote 
undertaking to the largest global enterprises to improve their circum-
stances and outcomes.

–N. Christian Stokes, V.P. Business Development,  
Victoria Mutual Building Society;  

President, Jamaican Bobsled Federation;  
four-time Olympic competitor;  

author, Cool Runnings and Beyond

From Gary Ridge
Servant leadership is leading while serving others with the clear under-
standing that it’s not about me. Art has shared how simple self awareness 
can unlock the passion of others.

–Garry Ridge, CEO,  
WD-40 Company and coauthor of  

Helping People Win at Work



From Bill Walton
My friend, Art Barter’s first book, Farmer Able is really just the next step 
in his own remarkable and evolutionary journey of discovery, respect 
and empathy, that has delivered him, and eventually us, to the top of 
the mountain. Art has taken so many of the critically important lessons 
in life, transferred them into prose, and rolled it all into one, with this 
incredibly interesting, exciting, challenging and daring ride through the 
deepest depths of our souls. 

The important principles of leadership that Art masterfully weaves 
through this dynamic story are the foundational pillars of the man who 
Art Barter has become, all the while leaving us to believe that we’re just 
discovering all this ourselves.

Art Barter is a master teacher who is willing to do the hard things 
and make the tough choices that we either can’t or won’t do ourselves. 
Farmer Able is stocked full of the tools, the inspiration and motivation 
that will drive you to greater levels of performance, production and hap-
piness.

This liberating and epic tale will change the way you think, dream 
and live. Do you care enough about yourself and the future to truly find 
out what is real, and what you can do about it??? 

Good luck. Hold on. Here we go!!!
And never forget that happiness begins when selfishness ends!!!

–Bill Walton 

From Bill Driscoll
Great guidelines for living a kinder, more gentle life in today’s 24-7, 
pressure-packed digital world. Farmer Able provides us with a fascinating 
series of easy-to-implement steps starting with an honest self-evaluation 
and ending with a can’t miss formula for how to most effectively serve 
others. 

–Bill Driscoll, Navy Ace and former TOPGUN instructor



From Olivia McIvor
Art Barter has crafted this entertaining parable that inspires us to 
seek the way of the servant; to find the courageous leader in all of 
us. This imaginative fable is stacked with humorous characters to 
engage us and to safely see ourselves while allowing fantasy to come 
to life with a profoundly powerful, yet simple message—serve 
first. Put all that together in this tale of life and work and you will 
find an inspirational read you can’t put down! 

–Olivia McIvor,  
Bestselling author of Turning Compassion into Action,  

The Business of Kindness and Four Generations—One Workplace  
and an advocate for compassionate leadership globally 

From Devin Vodicka
Art Barter is an inspiration to servant leaders and to those who have 
yet to discover the undeniable benefits of this powerful approach. 
His uncanny ability to crystallize important insights gained from 
years of experience and diligent study helps others to accelerate 
their own learning journey. Most importantly, Art models servant 
leadership through his actions. Through the combination of 
noble deeds and clarity of thought, he has earned a reputation as 
a champion for what is right and good in each of us, helping us to 
see within ourselves the amazing potential for collective transfor-
mation that is ever-present and often elusive in our lives.

–Devin Vodicka, Ed.D.  
Superintendent of Schools, 

Vista Unified School District
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Foreword

I’ve never owned a farm or even milked a cow, but this story spoke 
to me. Why? Because this little book shows why command-and-
control leadership is a thing of the past. Like my good friend Art 
Barter, I believe that servant leadership is the only way to lead. 

Our world is in desperate need of leaders who want to serve 
rather than be served. Organizations run by self-serving leaders are 
filled with demotivated people who spend their days protecting 
themselves and their jobs by bowing to the hierarchy. 

Conversely, leaders who serve make it a point to catch their 
people doing things right and praise their progress. They join with 
their people to support not only the organization’s goals but also 
each team member’s individual needs. This creates an energized 
and motivating workplace where everyone works together for the 
greater good, achieving both great results and human satisfaction—
a winning combination for success. 

As a purveyor of simple truths, I can tell you one of my favor-
ites: people who feel good about themselves produce great results, 
and people who produce great results feel good about themselves. 
Read this lovely parable and you’ll see how servant leadership pays 
off for everyone—including the one doing the leading. When you 
make the conscious decision as a leader to serve rather than be 
served, you’ll be amazed at what happens. 

Thanks, Art. You’re the best. Keep modeling servant leadership. 

–Ken Blanchard, 
Coauthor of The One Minute Manager® and  

Leading at a Higher Level
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Introduction

The following story is true. It’s happening in businesses, families 
and throughout life around the world. I know because I experi-
enced it firsthand in my company, family and circle of influence.

This journey began when I took a hard look at my own life. One 
of the most important things was to realize what I was doing wrong. 
Once I was willing to accept that, then the world of possibilities 
opened. Getting my team on board wasn’t easy. But when they saw 
that I had given up my power agenda to better serve them, the flood-
gates of goodness, productivity and potential were released. 

Yes, there are many challenges, but it is worth it. Inspiring and 
equipping others ultimately leads them to their own empowerment.

It also brings wildly unexpected treasures, filling both the heart 
and the pocketbook. Our company went from a bitter, backbiting 
$10 million pressure cooker to a self-giving, stress-reducing $200 
million adventure. The bottom line:  The way you get results is 
more important than the results themselves.

I trust you will find the truth in this story for your own situa-
tion—the wrongs that limit you and ultimately the rights that will 
multiply your efforts. I hope you and the people you influence each 
day will be set free to discover their own generosity of spirit and its 
many, unfathomable rewards.

I encourage you to lead with your heart . . . discover no limits. 
As leaders our role is to help others through the unfolding of life’s 
events. Welcome to the farm!

–Art Barter
President & CEO, Datron Holdings, Inc.

CEO, Datron World Communications
CEO, Servant Leadership Institute
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Prologue

I’m a witness.I’ve been there for it all. And now I’ve been asked to 
tell you about it: the many goings-on here at Farmer Able’s farm. 
It’s an old story that has been around since the hourglass of time 
turned over and it all began.

Some call me The Land or in a fruitful year The Fields of Plenty 
or just plain Old Dirt. I reckon that’s what so many see me as. But 
what they don’t see is what I’ve seen: not just the happenings, but 
also the manner of them. The hard rains of a spring, the dried 
out cracks during summer and the deep silences blanketed by the 
winter snow all conspire to give a certain perspective. Many a word, 
many a joy and even many a tear have passed above me and I’ve 
drunk them all in. I collect them like whisperings, precious and not 
to be forgotten.

Throughout, despite the muddying up or the drying out, I 
have a role to play. I give life—in the coming and the going of it, in 
the birthing, and even in the dying. So don’t bemoan scrubbin’ me 
out of your overalls after a workday or be embarrassed if I’m under 
your fingernails. I’m here for more than just to be worked. I’m here 
for the knowing and the seeing.

I’m a witness. 
And what I’ve beheld on Farmer Able’s farm has a certain 

wisdom to it—a truth as old as . . . well . . . as dirt.



It’s all about me.
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Clarice the Cow

“The pigs are running the farm!”
That’s what Farmer Able grumbled to himself and even at 

times bellowed out loud.
This was the last thing any visitor might notice. After all, the 

pigs mostly laid in the shade doing nothing, so how could those 
lazy animals be running anything?

The only initiative they demonstrated was during feeding time. 
Then they sprang from their mud hole and oinked and squealed 
feverishly. Being fed by Farmer Able was all they were interested in. 
Just give them their slop and they were happy.

They were consumed by consuming.
But their piggish behavior didn’t remain with just them. No, 

this attitude, Farmer Able believed, had begun to afflict all the 
animals on the farm. 

“The pigs are running the farm,” Farmer Able bawled as he 
went about his daily tasks.  And everyone and everything on the 
farm began to believe it.

Clarice the cow saw how the pigs behaved. She thought, “Why 
those pigs do nothing and they still get fed. I have to go out into 
the pasture and work for my food. I have to eat grass and chew it 
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over and over again. Then after all that cud chewing, I have to give 
over my milk freely.  Of all the indignities!”

Every day Clarice grew ever more resentful, even jealous, 
that the pigs just lay there in their mud holes. As she chewed and 
chewed, each chew made her angrier. She thought, “I’m doing 
something.” Chew, chew, chew. “They’re doing nothing.” Chew, 
chew, chew. “I’m doing something.” Chew, chew, chew. “They’re 
doing nothing.” Chew, chew, chew.  

And on and on her resentment grew.
Because of her great consternation over those pigs, she decided 

not to chew so much by eating less grass, which is a strange thing 
because she liked grass.

You could say she developed a cud-chewing disorder—a tick 
in her little cow mind. She thought smaller and smaller, and in her 
small thinking she produced less and less, which was really quite an 
“accomplishment” as far as she saw things.

She wanted to produce as little as those lazy pigs. Less was 
more to Clarice. She might have four stomachs, but darn if she was 
going to use them to their fullest.

Farmer Able had a little book he kept in the pocket of his bib 
overalls. He weighed each cow’s milk every day and recorded it in 
that little book. He began to notice that Clarice was producing 
less. Clarice heard him muttering as he left the milk house. “Con-
founded cow. Her numbers are down. What is her problem?”

The accusation, “What is her problem?” made Clarice even 
madder. Even if it was her problem, she wasn’t hearing any of that. 
She developed an “I’ll-show-you” mentality. “I bring four stomachs 
to this enterprise and a lot of chewing to boot. Doesn’t he know 
that? If he thinks I’m not producing enough, I’ll produce even less 
and then let’s see what he thinks.”

Of course she didn’t say this out loud. It was felt. And when an 
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irritating thing like this is felt, it doesn’t stay silent. The other cows 
picked it up. They experienced Clarice’s irritation.  They had to live 
and chew in the pasture with this very unhappy cow.  

One young heifer named Bridgette tried to cheer her up. 
But even the cheering made Clarice angrier—because cheering 
up means you have a problem. And as noted, Clarice hadn’t said 
anything, so she didn’t like any fingers or hoofs for that matter 
pointed her way.

This, too, was a peculiar thing because Clarice had developed 
her own hoof-pointing.  But she couldn’t see it. It’s the nature of 
hoof-pointing that the pointer is the last one to see it.

Having heard Farmer Able bellow about the pigs, she finally 
echoed this sentiment. “It’s all on account of those pigs,” is how 
she put it. “Those lazy pigs are getting away with doing nothing. 
Why, if I didn’t have to walk by them every day, I wouldn’t feel the 
way I do.”

She also hoof-pointed at Farmer Able for his unkindly 
comments. He, too, was a major source of her rage. In fact, she 
came to think that her drop in milk production was entirely the 
pigs’ and the farmer’s fault. And now she could add Bridgette to 
that list as well. “I don’t need any cow cheering me up because I’m 
not the one with the problem. She should look at herself.  Her 
cheerfulness is because of her own set of problems that she’s trying 
to overcome. And I’ll have none of it.”

So Clarice left the milk barn even more determined to eat and 
chew less. She missed the eating and chewing because that’s what 
cows do best. Her four stomachs were definitely not full.  Not only 
did this make her extremely hungry, but in addition, the whole 
thing gave her a sour stomach times four.  

However, that didn’t matter. She was willing to put up with 
these “sacrifices” because she felt Farmer Able was doing her a great 
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disservice. He wasn’t listening. His grumbling and complaining 
had made him deaf to her moos. In fact, she came to think he 
didn’t care for her at all.  

“It’s all about me,” was how she thought of his attitude. The 
poor cow didn’t realize that same sour outlook had infected her.

Even the bell he’d hung around her neck came to irritate her. 
Before, she believed the bell and its sound were gleeful. It con-
firmed her place as part of the herd, as part of the farm. But it had 
become just a clanging in her ears. It reminded her of what an 
awful farm she lived and chewed on. 

She imagined other farms and how wonderful they must be. 
But they were beyond the fence that held her in, so she didn’t let her 
mind go there. She restricted herself. And she continued restricting 
her milk production. 

Yes, the pigs were running the farm.



The whip makes 

your team not pull  

as a team.



Order Your Copy Now!

Available in Print or eBook

http://www.amazon.com/Farmer-Able-leadership-transforming-organizations/dp/1627872361/ref=sr_1_1?ie=UTF8&qid=1425501365&sr=8-1&keywords=Farmer+Able
http://www.barnesandnoble.com/w/farmer-able-art-barter/1121216123?ean=9781627872355
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