


In 2015, I was honored with an anonymous nomination for the John C. Maxwell 
Leadership Award. I was humbled by the nomination, which began a process 
of interviews over several months. Once selected as one of the top 30 finalists, 
the process provided for comments from the public. I’ve selected a few that 
were submitted under my name. These comments show what is possible when 
focusing on the Nine Behaviors of a Servant Leader, and served as my reward 
for making the journey. Start your own journey today and you will be lifted up 
by those you influence through service. 

—Art Barter

Mr. Barter is an incredible inspiration in our community. He is a model servant 
leader and his support for the students of Vista Unified School District has 
had a positive impact that will resonate for many years in the future. Our 
leadership team has been energized by his talks on servant leadership and he 
has catalyzed a shift that is helping us to actualize our core values of respect, 
trust, and collaboration. —Devin Vodicka, EdD, Superintendent of Schools, Vista 
Unified School District 

Art’s dedication to our community is unparalleled, and his commitment to living 
a life of service is inspiring. He is a leader in the truest sense of the word, both 
in business and in philanthropy. I am grateful to lean on him as a trusted advisor 
and honored to call him friend. No one is more deserving of this recognition 
than Art. —Kevin Crawford, City Manager, Carlsbad

My congratulations to you Art on this most deserving distinction! You truly 
epitomize the quote, “Your people don’t care how much you know until they 
know how much you care.” You have inspired me to become a better leader 
through your example and your Servant Leadership Institute. Thank you for 
your being a role model of leadership and philanthropic spirit. Your incredible 
generosity to your community is so very much appreciated! —Brad Holland, 
CEO Boys and Girls Club of Carlsbad

My very positive comments about Art Barter. He treats the employees as 
human beings, he always tells us “families first,” he encourages us to persevere 
practicing the values and principals as human beings, he tells us to serve each 
other, he also serves the community as well. Thanks Art for supporting the 
employees so we are able to support our families. —Jose Ramirez, Datron

There seems to be 48 hours in a day for Art and he uses most of them to serve 
others. No matter what he is doing, what commitments he has, or how low on 
fuel he is, Art swells up energy to be available, to be engaged, and to be a 
blessing to those in need. Truly the characteristics of a leader I want to emulate. 
Thanks Art for all you do in your 48-hour day. Congratulations on being 
recognized for your service to many. —Roland Shaw, President

Art has a goal: to model and teach leaders to lead with Servant Leadership, 
and he does it well. A corollary goal is to teach Servant Leadership by being 
a Servant, not a “Master” he does it with excellence. In his own journey he is 
quick to take responsibility and very slow to blame others; he is a master at 
asking “What part of this issue is mine?” And when he sees inconsistency he 
asks “Do you really believe what you believe?” I am fortunate to be in a CEO/



Leader group with Art and he is both a contributor and a learner. His constant 
journey to serve others is an inspiration to all. —Werner Jacobsen, Convene 
Chair

Art is so committed to leadership that he created the Servant Leadership 
Institute. I have watched as he shares his passion—igniting the fire, one leader 
at a time, changing the world and touching the lives of leaders who will in turn 
inspire countless others over a lifetime. I am one. There are many. —Kathy West, 
Executive Director, Epilepsy Foundation of San Diego County

Art is a true example of an exemplary servant leader who is always humbled 
by any attention for his magnificent deeds. All who know him are impacted 
positively and have a sense of calm based on his demeanor and common sense 
approach to local and global issues. He has always led by example with: his 
faith; the love and care he provided to his parents; devotion to his wonderful 
wife Lori and children; his love of mankind; his business sense with loyalty to his 
employees; and overall philanthropy. Art has made such an impact to non-profit 
organizations and thousands of lives in San Diego County and other parts of 
the world. I feel blessed to know Art Barter and think he is a totally befitting 
candidate for the John Maxwell Leadership Award. You too would be proud to 
know Art, share his sincerity and see his passion for God and serving others.  
—Rita Geldert, Retired City Manager, Vista

As a member of several non-profit boards, I can honestly say that I know of 
no one single person who has had a greater impact on our North County San 
Diego community than Art Barter. Art’s generosity and his willingness to make 
a difference not only humbles me, it STAGGERS me! Art’s living example of 
Servant Leadership soundly demonstrates that “Bottom Up” Leadership is 
not just the best model out there, but the ONLY one! Let me join all of San 
Diego in congratulating you, Art on this well-deserved recognition! —Michael 
Donaldson, Kiwanis Club of Escondido, Escondido Education Foundation 

Quiet, smart, quick, generous, giving, caring, committed, inspirational, 
relentless, husband, father, friend, community leader, are all descriptors that 
come immediately to my mind about Art Barter. But none of them on their own, 
or in combination, adequately communicate either what an awesome human 
being he is, or the enormous positive impact he has had on our community, 
or on the thousands of people worldwide who have been and continue to be 
positively influenced by his Servant Leadership organization and work. Congrats 
and thanks for all you do Art. —Jim Minarik, Chairman, DEI Holdings, Inc

Art Barter is an icon in the North San Diego County community and has inspired 
me to be able to overcome very difficult times that I have faced in my life 
personally. I consider him to be a mentor and friend but I am sure that there 
are many people who believe that Art is their mentor. Art is an example of how 
someone should live their life. While Art has had challenges in his own life, and 
overcome them, unlike many people in that situation the scars of the challenges 
he has faced and overcome are invisible. He is an extraordinary leader and role 
model. —Larry B. Anderson, CEO

I met Art over a decade ago when I was invited to speak at a Datron World 
Communications meeting. Very early on I realized that he was a special leader. It 



was the first time I saw the practice of listening to employees, considering their 
views, inviting criticisms of his own views, clearly demonstrated as a leadership 
strength and not a weakness. His commitment to the practice of leading from 
the bottom up and from inside out has only deepened and I believe this is 
the way of the future in terms of getting the very best out of each and every 
human being in any organization. He is for me, already a winner. —Chris Stokes, 
Jamaican Bobsled Olympic Team

Art has been an inspiration to us at WD-40 Company for many years. His 
concepts of Servant Leadership are embedded in our leadership development 
efforts globally. He has given selflessly of his time to the employees 
participating in our Leadership Laboratory series of courses. His Servant 
Leadership Institute continues to give back to the business community without 
a single thought of recompense. Art is the embodiment of living one’s values 
while growing a phenomenally successful business. Values and performance 
are not in contest with each other. Art proves that values in leadership are the 
prerequisites for business success. Thank you, Art, for all that you do, and all 
that you are. —Stan Sewitch, VP Global Org Development, WD-40 Company

Through Art’s leadership over the last 18 years, I have learned to be a servant 
leader myself. I have been challenged, praised, sometimes corrected, but 
always treated as a person of value. Because of Art and Lori’s heart to serve 
the worldwide community through the manufacture of quality communications 
equipment, the Datron Charitable Fund and the Servant Leadership Institute, 
I have the joy of knowing the fruit of my work has touched lives around the 
world. Priceless! —Carol Malinski, SLI and Datron

Wow what a journey... approximately 18 years ago I met Art Barter and joined 
the Datron Organization, 8 years into this role I began the transition with Art 
Barter and the entire Datron Management team on our journey into Servant 
Leadership. It’s amazing what an impact Art and his values have done to 
transform Datron and ALL of the People we Impact. The concept of Leading 
from the HEART is the inspiration I have discovered under Art’s leadership. He 
is an amazing Leader and as a result we are constantly impacting the People we 
influence based on our Servant Leadership Culture!!! —Roger Gillespie, Datron 

Art’s approach to leadership is candid, transparent and humbling. He uses his 
own life expamples of how mistakes can become cornerstones of success. He 
challenges participants to self-reflect and commit to change. Art teaches core 
values and strategies any leader can follow if they are willing to make the single 
most important investment, an investment in others. —Denise Hujing, BB&T

Art Barter is an exemplary leader. He influences through service and his humble, 
caring, selfless concern for his people and the community have inspired and 
equipped countless leaders here in San Diego and beyond. Art has taught that 
leadership isn’t just about getting results but it is also in the “how” you get 
those results. He is indeed transforming the soul of leadership as he builds trust, 
inspires greatness, and helps others lead from their hearts to discover no limits 
to their potential. Art has shown the business and non-profit worlds that trust 
is not merely a social virtue but also an economic driver. His leadership is truly 
about building up and equipping others to find the best version of themselves. 
—Mark Kalpakgian, Classical Academies
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INTRODUCTION

Welcome to the Servant Leadership Journal. The purpose of 
this journal is to help you change your leadership behaviors. 

I personally like to look at leadership from a servant’s perspective, 
with a focus on servant leadership—but don’t let the word 
“servant” keep you from making the most important change you’ll 
ever make in your leadership beliefs. 

I was a product of the corporate power model. After graduating 
from college in 1979, I entered into training in the command-
and-control corporate world. I embraced the command-and-
control leadership model and, in fact, made it the most important 
priority in my life. At the young age of 24, I was put into my first 
management role, and at 25, I was pushed into the senior finance 
role in my division with the title of “Controller.” I had a real desire 
to succeed in life; because I was driving a company car, had a 
senior leadership role in a company, and was empowered to direct 
the actions of others, I thought I had arrived. I embraced my new 
title with all my heart, but the only trouble was, my heart was 
nowhere to be found in most of my decisions as a leader. Don’t get 
me wrong; at the time I believed I was a great leader. From that 
point forward, I literally sacrificed everything in my life for success. 

When I was challenged in my leadership beliefs by Ken Blanchard 
in 2003, I was ready for a change. I had just been “burned,” again, 
by my employer and was tired of giving my all to a corporate world 
that didn’t care about me or my family. Sound familiar? At the 
time of this writing, the engagement level of the workforce in the 
U.S. is at an all-time low of 30 percent. In addition, Gallup does an 
annual poll that surveys the confidence we have in our country’s 
institutions. Congress is last on the list (no surprise here) with the 
lowest confidence level—less than 10 percent—and the confidence 
level for corporations runs at about 25 percent. I recently heard 
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a senior leader in the survey industry say we are a country of very 
lonely individuals. 

As Ken Blanchard, John Maxwell, and most of the other experts in 
the field teach, leadership is all about influence. I started looking 
at and changing my leadership beliefs in 2004. Change is a funny 
thing. It sounds great and looks good, but it feels like…well, you 
fill in the blank. In my case, I had to face the reality that changing 
my behaviors was the only way I could convince those I influenced 
that I was serious about changing the way I lead others, that I really 
cared. 

“Walk the talk” was a very popular catch phrase during that time, 
but most of the leaders who were saying it didn’t really believe 
in it. Or maybe they believed in it, but they didn’t understand it. 
They thought if they got out of their office and walked around on 
a regular basis, that meant they were “walking their talk.” I worked 
in a company where the CEO literally scheduled a time once every 
week to walk around the company. The employees loved it; they 
knew that at the same time each week he would come around and 
say hi to them. Mind you, he didn’t pay them very well, they were 
never allowed to participate in the company’s bonus program and 
their medical benefits were no better than standard. The company 
had no mission or purpose, nor was there a culture with any type 
of collective collaboration. In that company, I reported to a division 
president. Over the first five years of my tenure with that company, 
I worked for four different division presidents.

I believe leaders need to back up their talk with behaviors. I found 
a conceptual paper recently that proposes a very telling definition 
of destructive leadership behavior, along with a descriptive 
model. The authors defined destructive leadership behavior as: 
“The systematic and repeated behavior by a leader, supervisor, or 
manager that violates the legitimate interest of the organization 
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[sic] by undermining and/or sabotaging the organization’s [sic] 
goals, tasks, resources, and effectiveness and/or the motivation, 
well-being or job satisfaction of his/her subordinates.”1

As you think about this definition, keep in mind that we have 
the lowest engagement of U.S. workers in our nation’s history. 
The good news is, this can change if we as leaders are willing to 
change. I believe we can.

I started the Servant Leadership Institute in 2010, after I had spent 
six years implementing servant leadership in the radio company I 
had purchased in 2004. As we were starting our journey of change 
at Datron, we searched for training material or programs that 
were available in the marketplace to help us implement servant 
leadership in our company. In the end, we decided to create our 
own training program for our employees. We developed three 
training modules of 15 hours each, totaling 45 hours of training for 
every employee in our radio company. Through the experiences 
we gained during that process, along with feedback from our 
employees, we developed the Nine Behaviors of a Servant 
Leader. We believe these behaviors are key to becoming a better 
leader—one who focuses on others first and would like to see all 
“destructive leadership behavior” eliminated. 

One of the tools I used to change my own behavior was journaling. 
Every couple days, I would spend time writing about my 
experiences, feelings, challenges and goals which led to a better 
understanding of where I wanted to go. Sometimes I would write 
down ideas, sometimes goals and sometimes just thoughts. That 

1Ståle Einarsen, Merethe Schanke Aasland, Anders Skogstad, “Destructive 
leadership behavior: A definition and conceptual model,” The Leadership 
Quarterly, Vol. 18 (2007), pg. 207–216.
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time of journaling and reflection provided the basis for the change I 
wanted to make in my leadership behaviors. 

Today, I want to pass this tool on to you. This journal will allow you 
to walk through the nine behaviors I feel are so key to becoming 
a servant leader. Let’s change that old, worn out saying, “Walk the 
Talk” to “Behave your Talk.TM” Show others you are serious about 
becoming a different type of leader—one who can be trusted to 
act the same as your talk, one who really cares. 

We are on this journey together. Dedicate time to walk through 
these behaviors. I believe there are four distinct steps for you to 
take in your journey with each behavior:

Educate yourself on the meaning of each behavior. Use Google, 
Wikipedia or whatever you need to gain an understanding of what 
the behavior means.

Understand where you are on each behavior. Be realistic in your 
review; ask others, including your spouse, to tell you how you 
behave. Be courageous to see the real you. 

Apply what you are learning to your life. What specific areas 
do you want to improve in? What specific traits related to each 
behavior do you what to change? Set daily goals to affect that 
change. 

Reflect. Record the results of your journey—what you’ve learned 
about yourself, what others have noticed, how you feel about the 
change you are making, and what else you would like to do to 
continue your journey in each behavior.
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Once you have completed this cycle, start it all over again for as 
long as it takes to change each behavior.

A word of caution: Your old behaviors are hard to eliminate. The 
longer you’ve been trained in the command-and-control power 
world, the longer it will take to change those behaviors. And 
another word of caution: Know that when you are under pressure 
and the stress level in your life increases, those old behaviors will 
show themselves. That’s okay. Recognize it, apologize for it, journal 
about it, and get better. It is not the end of the world. Trust me; 
I know this part of the transformation better than I would like to 
admit.

You’ve already started the journey; now start writing. When I first 
started journaling, it was not comfortable for me, nor was it easy. 
Changing our behaviors is not easy, but it is possible. Join me on 
this journey and make our world a better place.

I’m on this journey with you every step of the way!
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I   began my intentional journey into servant leadership in 2004. This 
journal will lead you through the same steps I took to help me 

be intentional in changing my leadership behaviors away from the 
traditional self-serving power mode to one based on servanthood. 
I believe the word “servant” is the most important word in servant 
leadership, but maybe not for the reasons you might suspect. 
“Authentic,” “values-based,” “situational,” etc. are all labels put 
on leadership beliefs, but none are related to action; they are all 
simply adjectives, while “servant” implies action. Action is what 
is needed in leadership today—action that puts others first, not 
ourselves. 

In our journey toward implementing intentional servant leadership 
in our companies, we stumbled out of the gate; it took us about 
two years to get a handle on what would work for us. And that 
is an important point: You need to find what works for you. You 
know yourself better than anyone else, weaknesses and all. For 
me, the discipline required to intentionally change my leadership 
beliefs required a model I could commit to. I believe my approach 
to becoming intentional in learning the servant leader behaviors is 
easy to follow, and journaling will give you a great foundation to 
build on as you change your leadership behavior. 

I found writing in a journal rather than typing on the computer 
helped me to be more intentional about the process. It kept me 
from checking email, reading the alerts that popped up on my 
screen, or answering alerts from social media. Another plus is that 
it gives you something tangible to go back and read later in your 
journey. You’ll be so amazed at the progress you have made over 
time that you may even want to make notes in the margin about 
how far you’ve come.

I would encourage you to work on one behavior each month. I 
found this helped me solidify the learning experience, but more 
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importantly, it gave me time to change my daily behavior as a 
leader. I’ve provided two weeks of space in your journal to write. 
There will be days you will not journal; you will spend time learning 
and reflecting. Set a goal to write every other day if you prefer. 
If you find you would like to spend more than two weeks on a 
behavior, we have provided space at the back of your journal for 
those extra writing days. 

The four steps of intentional servant leadership are simple and it’s 
best if you follow the process on a regular basis. I recommend a 
daily routine—one of learning, understanding, application and then 
reflection. Each day you will start with what you learned from the 
goals and results you observed from the previous day. You will then 
learn from those experiences and additional study on the behavior, 
understand how that might apply to your life and your leadership, 
and apply what you have learned by setting one or two goals. At 
the end of the day, or the first thing the next morning, journal the 
results and what you learned. Then start the process all over again, 
taking what you learned the previous day and adding it to what 
you learn new that day. Always take time to learn something new 
about the behavior you are working on. 

1. Learn about the behavior you are working on. Search 
the Internet, go back through leadership books you’ve 
read, look up quotes on the subject and ask others for 
their definition. Find a constant source of learning. The 
Appendix in the back of this journal has a list of servant 
leadership books we recommend to help you in learning 
how to be intentional about your behaviors. 

2. Understand the behavior you are working on. Reflect 
on your current behaviors and what others are telling you 
or have told you in the past; ask your spouse, your children, 
and those you serve to tell you where you stand on that 
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behavior. Once others around you start to understand 
you are serious about being intentional in your leadership 
behaviors, input will abound. 

3. Apply what you have learned by setting one or two 
goals for that day. Make them intentional goals that can 
be accomplished in 24 hours. Don’t create a long list of 
goals you know you will not be able to accomplish; don’t 
overcommit. This circle works best if you can accomplish 
your goals on a regular basis. 

4. Reflect. Record your results and anything you may 
have learned about yourself. Results are a requirement 
for leaders; without them, we cannot be successful in 
transforming to our intentional behaviors. There will be 
days when you may not feel you’re making progress, or 
days when an old behavior may come out. That’s okay—
don’t give up. 

Stay consistent with these four steps each day. The journey is worth 
it. The change you will see in yourself and the reaction of others 
will be truly priceless. I remember early in the process, my wife Lori 
told me, “If this works for you, it can work for anyone.” She would 
later tell me I had become a better husband and father. I was a 
better person for being intentional about changing my life and my 
behaviors. 

I look forward to hearing your story—about the changes you’ve 
made and the reactions of those around you.


