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TIPS FOR SUCCESS WITH 
A MULTI-GENERATIONAL ORGANIZATION
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Build relationships with all generations.

Share the knowledge you have.

Mentor others in a generation other than yours.

Be open to being mentored by another generation.

Speak out against generational stereotypes.

Hire for character first, regardless of age.

Listen to understand differing perspectives.

Recognize and use your generational “gifts”.

Provide a “seat at the table” for all generations.

Treat every generation with dignity & respect.


